
HIGHLIGHTS 
BOARD AFFAIRS MEETING 

Tuesday, November 13, 2018 1:30 pm  
Las Campanas Juniper Room  

 
Posting Approved by Chair Gail Vanderhoof, November 19, 2018 10:33 AM 

 
 
PRESENT:  Gail Vanderhoof (Chair), Lynne Chalmers, Carol Crothers (ex officio), John Haggerty, Bob Northrup, 
Sandra Thornton, Gail Ault, Suzan Curtin  
ABSENT:  Charles Sieck (Associate Chair), Lynne Chalmers, Jerry Humphrey, Arthur LaFrance 
GVR STAFF: Kent Blumenthal, George Rushing, Tom Demma 
 
CALL TO ORDER 
Chair Gail Vanderhoof called the meeting to order 1:35pm. 
 
ROLL CALL/ESTABLISH QUORUM 
Gail Ault took the role, quorum established. 
 
ADOPT AGENDA 
Gail Vanderhoof asked to adjust agenda adding the guest card policy. 
MOTION:  Haggerty/seconded.  Approve the agenda as amended.  Passed:  unanimous 
 
ADOPT MINUTES 
MOTION:  Crothers/seconded.  Approve the August 14 minutes.  Passed:  unanimous 
 
ADOPT MINUTES 
MOTION:  Crothers/seconded.  Approve the October 9 minutes.  Passed:  with 2 abstentions 
 
Chair Gail Vanderhoof. noted the next work session will be December 3 at 1:30pm, location TBD and the regular 
meeting will be December 11 at l:30pm at Las Campanas.   
At our Dec. 11 meeting, we will begin working on BAC Issue #3:  single/landlord/tenant guest card policy.  Gail V. 
asked that we contemplate these issues and send her our thoughts for her agenda outline.  She will ask some of 
the members of the Guest Card Task Force to join us.  Kent noted Lance Heise, chair, had made a written report 
and George will obtain it for us.  We will also attempt to locate the subcommittee report. 
 
ACTION ITEMS 
Procedure for Legal Review:  Exhibit 1 was discussed with a note that items sent to legal would be restricted to 
compliance with state statutes and GVR Bylaws.  Not all CPM issues will go to the attorney and the CEO will have 
oversight.  Kent stated legal review sometimes has other issues besides compliancy, such as vague language.  
John need this was a valid point and we could add a statement about ambiguous language.  Kent indicated his 
goal was to reduce the amount of time BAC issues took to get to the Board and keep the costs down. 
 
These instructions will be attached to BAC documents to be forwarded for legal review, when indicated.  It reads: 
Matters presented for legal review by the GVR Board Affairs Committee shall be reviewed only to determine if the 
matter is in compliance with state law, GVR Articles of Incorporation or GVR Bylaws.  If not in compliance, the 
reason for such non compliance should be stated, including if words or phrases are unclear or ambiguous.  No 
further opinion or recommendation is to be provided unless specifically requested.   
MOTION: John/seconded and unanimous to send to Kent for potential legal review. . 
 
Committees – Bylaw Compliance and more:  Exhibit 2 changes were reviewed by John.  Section B changes 
relate to the bylaws: the duty of the chairperson to select committee members and a committee’s ability to close 
to close a session.  Section C relates to legal review, and pro/con statements for the ballot.  Pro and con 
statements might be better addressed by publishing the bylaws to be amended in GVR publications and in the 
Green Valley News for members’ comments. .   
 
Bob indicated some issues did not relate to bylaw compliance and asked if the Audit Chair had always been a 
Board member.  Kent noted not always but GVR was not in compliance in those instances.  The removal of 



pro/con statements being provided by the BAC that the Bylaw Ad Hoc Committee may be addressing this issue 
by putting forward changes to the membership for review and comment prior to the issue being on the ballot. 
MOTION: John/seconded and unanimous to send to the Board with recommendation to adopt. 
 
Guest Card/Life Care Policy - Exhibit 3.  This issue had been discussed at length previously, sent for legal 
review, but never voted on.  We have complied with legal opinions on the items legal suggested changed.   
 
John discussed the inability to do more than sanction a violator with loss of privileges. Discussion then revolved 
around GVR ID abuse noted through incident reports.  Kent reported there is little recourse to a guest:  George 
calls them, tells them they need a guest card, and the member generally complies.  Kathi Bachelor remarked she 
had issues at the Canoa Ranch pool where guests and grandparents were not following the rules.  Art Mournian 
noted at North Abrego they bragged about letting not-GVR neighbors in.  Carol suggested a better way may be 
for members to get ahold of paid staff when violations occur.  John wondered if we can look more closely at these 
abuses electronically through the membership matters program.  The ability of Life Care members to purchase 
guest cards was stricken and Vicki Mournian hoped the Bylaws Ad Hoc Committee would look into this as it’s not 
fair to Life Care members who pay the same dues as members.  Bob and John noted the committee was looking 
into this and hoped to have it on the ballot. 
 
After discussion, Sections B & C were amended to read: 
SECTION II – MEMBERSHIP       
SUBSECTION 2.   GENERAL  
 
B. Guest Policy (updated 8/29/2017)  

1.  Guest privileges are intended for temporary visitors of a Regular Member, Assigned Member, 
Tenant, or CRCF Resident  or Life Care User of GVR and who live outside a twenty (20) mile 
radius of established GVR Boundaries.  In general, guest cards are provided for visitors who are 
staying in a GVR household with the member or who are staying in a local commercial hotel as a 
guest of the member.   

 2.  Anyone residing in a non-GVR property within the jurisdiction of the corporation is not an eligible 
guest.  

 3.  GVR Members, Assigned Members, CRCF Residents and Tenants may purchase an Annual Guest 
Card for a fee determined by the Board  of Directors.  GVR members, Assigned Members, CRCF 
Residents and Tenants may also purchase Daily Guest Cards for an additional fee. Limit one (1) 
Annual Guest Card per household.  The Annual Guest Card allows for an unlimited number of 
guests and guest visits. Daily Guest Cards allow for unlimited number of guests on specific days 
only.  

 4.  GVR Members who own more than one GVR property may purchase an Annual Guest Card only 
for the property in which they reside.  

 5.  No more than one (1) Annual Guest Card may be purchased by an individual(s) owning GVR 
properties regardless of the number of properties owned.   

 6.  Annual Guest Cards may not be purchased for properties which are tenant occupied. Tenants may 
purchase Daily Guest passes for a fee determined by the Board of Directors.   

 7.  Annual Guest Cards are valid through the end of the calendar year (December 31).  Annual Guest 
Card fees are not prorated.   

 8.  Adult guests 18 years of age and older are required to have a valid Annual Guest Card/Daily Guest 
Card when visiting GVR facilities.  Multiple guests visiting the same facility may use the same 
Annual Guest Card /Daily Guest Card.  

 9.  Guests under the age of 18 do not require Annual Guest Cards/Daily Guest Cards and must be 
accompanied by a GVR-issued card-carrying adult.  

 10.  Replacement of a lost or damaged Annual Guest Card must be obtained at a GVR Member Services 
office.  The fee for replacement cards is determined by the Board of Directors.  Lost cards will be 
deactivated to prevent future use of the card.  Damaged cards must be returned to a GVR Member 
Services office before a replacement card will be issued.   



 11.  For a fee determined by the Board of Directors, tenants with guests may purchase a day Daily Guest 
Card for each guests over the age of 18.   

 112.  Guest cards are required for all general facility use and club activities.  However, guest cards are not 
required for ticketed GVR events where guests pay a higher ticket price than the member price.  

 123.  At management’s discretion, guest usage of GVR facilities may be limited to nonprimetime hours. 
Signage will be added to all facility gates reminding individuals that each person must swipe (or 
‘tap’ for proximity cards) a GVR-issued ID Card. In addition, members and guests anyone who 
abuses GVR ID card privileges may be subject to sanctions and penalties up to and including fines 
and/or loss of privileges, as determined by the Board of Directors.  Rules governing board-
authorized sanctions and penalties will be publicized to the general membership.  

 134.  GVR stopped issuing Annual Guest Cards on a complimentary basis to new Single Member 
Households on March 1, 2016.   Annual Guest cards offered on a complimentary basis to Single 
Member Households prior to March 1, 2016 (whereby the GVR member property remains a single 
member household) will continue to be issued, provided that the affected GVR Member formally 
requests a Single Member Annual Guest Card each year. The formal request may be made any time 
during a calendar year and for each subsequent calendar year.  Failure to request a card during  a 
calendar year will result in forfeiture of the Single Member Annual Guest Card privilege for the 
GVR member.  Cards are specific to a GVR member property and are not transferable to a new 
owner of the property.   

 15.  Life Care Privilege - Life Care Users may purchase Annual Guest Cards and Daily Guest Passes 
following the same guidelines established for guests of any GVR Member.  

    
C. Life Care Privilege (updated 6/26/2018) 
  1. Life Care Users are former GVR members in good standing who currently reside in a life care facility in 

the Greater Green Valley area and have requested, for a fee, to have GVR privileges extended to them.  
 2. The former GVR member of a membership property must make an annual application in the 

Membership office.  
 3. An individual annual fee will be charged at a rate determined by the Board, either for the full year or 

prorated as required.  This fee is non-refundable.  
 4. A “Life Care Facility” is defined as a continuing care retirement community, assisted living community, 

as well as those communities defined in the Arizona State Statutes regarding Life Care Contracts.  
 5. A distinctive identification card will be issued by GVR, which will permit the individual to use GVR 

facilities, register for programs and attend club functions.  
 6. Along with the following limitations, Life Care Users are subject to the same rules and regulations as all 

GVR Members.  
 7. Life Care Users are subject to the following: 

 a) May not serve on the Board of Directors or be a member of a Committee of the Board.  
 b) May not vote for any membership issues.  
 c) Life Care Users may purchase guest cards following the same guidelines established for 
guests of any GVR Member.  

MOTION: John/seconded and unanimous to send to the Board with recommendation to adopt. 
 
Kent was asked if the above needed to be sent back for legal review and will answer after he reads the minutes.  
Carol asked when the minutes might be done and Tom indicated November 14, tomorrow.  John stated he would 
rewrite the recommendations and email them to Tom at tomdemma@gvrec.org.  Gail asked to be included as she 
would like to add headings if necessary. 
 
Non-disclosure vs Confidentiality Agreement:  Exhibit 4.  Gail asked which verbiage the committee preferred 
noting the Board requested this if BAC was to receive a legal opinion.  John questioned when we receive a 
change, send it to the CEO who forwards to legal and the response is “this is compliant”  is that confidential?  
Kent would say no if nothing has changed from what started at the committee.  John asked if a word was 
ambiguous and legal changes the word, is that confidential? Kent replied we don’t know what the exchange might 
be and there might be an opinion or advice included.  Since we don’t know what may or may not be, could a 
committee member be accused of releasing something someone thinks is privileged?  
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It was suggested BAC go through the CEO and perhaps we would not have to have this “Confidentiality 
Agreement”.  Carol asked if legal can provide an opinion that can be readily shared.  Kent stated the 
attorney/client privilege is between attorney and Board and can be shared if Board approved.  So if it is a clearcut 
violation why is there attorney/client privilege?  If it’s vague it’s more complex.  Suzan commented there is no 
good reason to ask for these terms of compliance and it is a hamstring to this organization.  In Scottsdale at city 
meetings the attorney sat right there and openly answered questions when asked - all in full public view.  It should 
be restricted when involved an actual lawsuit, pending lawsuit, or pending contractual negotiations but not 
otherwise.  Kent volunteered to lay it out the attorney and see if something can be worked out.  Kathi Bachelor 
noted if this goes forward you might as well close all meetings and it’s not fair to the membership.  Carol noted 
95% of attorney reviews could be shared with the membership.  Suzan stated we, GVR, tell the attorney what we 
want - open discussions - not the other way around.  John gave us history about Wendy Ehrlich being around 
back as far as 2006.  In 2009 she drafted bylaws which were later rescinded and we didn’t hear her name until 
2011 when we looked at three attorneys and she was chosen and has been with GVR since then.  This has 
resulted in more closed meeting, more things under attorney/client privilege.   
 
After discussion of the best way to managing legal reviews, Kent agreed to work with GVR legal counsel to find a 
way for BAC to work without the restriction of a confidentiality agreement. This item was tabled. 
 
ADJOURNMENT 
MOTION: John/seconded and unanimous to adjourn at 3:15pm. 
 


